Strategic Plan FY 2002-2004
Activity Purposes and Measures

Program Targeted Services
Activity Committed Youth Services

The purpose of the Committed Youth Services Activity is to
provide protection, habilitation and skills development services to
court-ordered youth and their families so they can become self-

reliant and lead productive lives.

Services that Comprise the
Activity

Activity Purpose Statement

Residential Placements

Institutional Placement
Transitional Living

Independent Living

Supervision

Clothing

Food Services

Personal Hygiene

Health Services

Child Fatality Reviews

Interstate Compact for Juveniles
Revocation Services
Transportation Services

Mental Health Services
Specialized Habilitation Services
Educational Services

Group Homes

Facility Management Services
Behavior Management
Diagnostic and Assessment Services
Services

Vocational Services
Employment Services

Case Management

Transitional Aftercare Services
Aftercare Services

Intensive Aftercare Services
Community Based Non-residential Services



Individual Counseling Services

Group Counseling Services

Substance Abuse Services

Conflict Management & Resolution Services

Activity Performance
Measures

(Measure & Target) Results: Demand:

% reduction of recidivism of
committed youth

% of committed youth that enter
training,

education or employment.

# of committed youth

Output(s): Efficiency:

# of committed enrolled youth training, $ per committed youth
education or employment.
$ per committed youth
enrolled in training,
education or employment

Responsible Employee(s) Gayle Turner



